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All: Per Martin's request, | summarized what | think the next steps are. This would be used to prep Jim Martin
and get his buy-in for the framework of the Sunnyside meeting. Please provide me with your comments and
share with others | may have neglected.
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Notes for Jim Martin on Upper Cement Creek



EPA, BLM and CDPHE met on January 23 to discuss the path forward. There is general agreement among the parties on where we’re at and what needs to be done next. We support the concept of a collaborative process but we need to know what that means for Sunnyside.



1.	Meet with Sunnyside to understand what “collaboration” means for them.

	a.	Both BLM and CDPHE want to participate in the meeting.

	b.	How will their $6.5M be managed?

		i.	What limits do they want on use of the funds?

		ii.	Who will let the contracts?

		iii.	Who will write and review the workplans?

	c.	Are they willing to enter into an enforcement agreement?

	d.	What liability protection are they seeking?

	e.	Do they want Good Sam-type protection, and can we provide any relief given that they are a significant PRP?

	f.	Are they interested in other “collaborators” being added to the mix (e.g. Mueller Industries, which appears to have significant liability?)

2.	Message for Sunnyside from the RA:

	a.	We share the goal of achieving water quality improvements in the Animas River.

	b.	We appreciate Sunnyside’s offer to fund investigations and work to improve water quality.

	c.	Reiterate messages found in letters to local elected officials

		i.	We don’t say that we will take part in a collaborative effort. We say that EPA is in dialogue with stakeholders to find solutions to the problems of degrading water quality in the Animas.

	d.	Introduce the EPA site team and inform Sunnyside that the team represents EPA in this matter and that Sunnyside should work with the team on its issues of concern and work with the team on the best processes to achieve our mutual goal of improving water quality in the Animas River.

3.	Once we understand what collaboration means for Sunnyside; EPA, BLM and CDPHE will refine our Communications Strategy and meet with the local officials and the ARSG.

4.	There needs to be an sustained, ongoing outreach effort to educate the community about the limits of the Federal and State parties to fund the investigations and long-term solutions. For example:

	a.	We are willing (perhaps) to participate in a collaborative process and value the community’s expertise and interests in finding solutions to the water quality problems in the drainage.

	b.	Good Sam efforts will likely not result in sufficient funds to implement a comprehensive cleanup.

	c.	Without an NPL listing the Feds and the State are very limited in our ability to fund a comprehensive cleanup plan.

	d.	Other communities with similar problems have benefitted greatly from Federal and State involvement as part of a Superfund cleanup.


